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I N T E G R A T I N G  

C L I M A T E  

I N F O R M A T I O N  A N D  

D E C I S I O N   

P R O C E S S E S  F O R  

R E G I O N A L  C L I M A T E  

R E S I L I E N C E  

 

I R A P  
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F o s t e r  a d a p t a t i o n  a n d  i n c r e a s e  r e s i l i e n c e  o f  

c o m m u n i t i e s  a n d  s e c t o r s  v u l n e r a b l e  t o  c l i m a t e  

v a r i a b i l i t y  a n d  c h a n g e  b y  s u p p o r t i n g  d e c i s i o n -

m a k i n g  a n d  r i s k  m a n a g e m e n t  t h r o u g h  i m p r o v e d  

d e s i g n ,  p r o d u c t i o n  a n d  p r o v i s i o n  o f  u s e -

i n s p i r e d  c l i m a t e  i n f o r m a t i o n ,  

p a r t i c u l a r l y  a s  a n  i n t e g r a l  p a r t  o f  i n t e r n a t i o n a l  

d e v e l o p m e n t  g o a l s .   

I R A P  O B J E C T I V E  
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F I V E  I N T E G R A T E D  

S T R A T E G I C  G O A L S :  

1 . D E T E R M I N E  

V U L N E R A B I L I T I E S  A N D  

U S E R  N E E D S   

2 . C O - P R O D U C E  C L I M A T E  

I N F O R M A T I O N   

3 . C R E A T E  R E L E V A N T  

D E C I S I O N  S U P P O R T  

T O O L S   

4 . I M P R O V E  S Y S T E M  

T H R O U G H  E V A L U A T I O N  

5 . B U I L D  L O C A L  C A P A C I T Y  
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A P P R O A C H  
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F I V E  

P I L L A R S   

O F  T H E  I R A P  

A P P R O A C H  

 

 
T I M E S C A L E S  

 

M O N T H S  

 

D E C A D E S  

 

C L I M A T E  C H A N G E  

I D E N T I F Y  V U L N E R A B I L I T I E S  A N D  

O P P O R T U N I T I E S  I N  C L I M A T E  V A R I A B I L I T Y  

A N D  C H A N G E  I N  C O L L A B O R A T I O N  W I T H  

“ S T A K E H O L D E R S ”   

Which systems? What components within systems? 
 

 

U N D E R S T A N D / Q U A N T I F Y / R E D U C E  

U N C E R T A I N T I E S   

Learn from the past, monitor the present, provide relevant info 

on the future 
 

 

I D E N T I F Y  I N T E R V E N T I O N S  

( T E C H N O L O G I E S )  T H A T  R E D U C E  

V U L N E R A B I L I T Y  

E.g., vaccination, drought resistance crops, water holding 

capacity 
 
 

I D E N T I F Y  P O L I C I E S  A N D  I N S T I T U T I O N A L  

A R R A N G E M E N T S  T H A T  R E D U C E  

V U L N E R A B I L I T Y  A N D / O R  T R A N S F E R  R I S K S   

Early Warning / Early Response Systems, Insurance, Credit 
 

 

D E S I G N  E V A L U A T I O N  A T  O U T S E T  O F  

T A R G E T E D  I N T E R V E N T I O N S  &  

E N G A G E M E N T  

E.g., baselines, outputs vs outcomes 
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E T H I O P I A  –  A  M O D E L  
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The online digital climate map-room of Ethiopia: www.ethiomet.gov.et 

E T H I O P I A  C L I M A T E  S E R V I C E :  I N F O R M A T I O N  

D E L I V E R Y  
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F I V E  

P I L L A R S   

O F  T H E  I R A P  
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E.g., vaccination, drought resistance crops, water holding 

capacity 
 
 

I D E N T I F Y  P O L I C I E S  A N D  I N S T I T U T I O N A L  

A R R A N G E M E N T S  T H A T  R E D U C E  

V U L N E R A B I L I T Y  A N D / O R  T R A N S F E R  R I S K S   
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D E S I G N  E V A L U A T I O N  A T  O U T S E T  O F  

T A R G E T E D  I N T E R V E N T I O N S  &  

E N G A G E M E N T  
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IRAP WORKSHOP  

POST CARICOF  

K INGSTON,  MAY 2014  

 L I T E R A T U R E  R E V I E W  

 W O R L D  C A F É  

 S M A L L  G R O U P S  O N  

D I S A S T E R S  

 S O C I A L  N E T W O R K  

A N A L Y S I S  

 I N T E R V I E W S  

 P A S S I V E  O B S E R V A T I O N S  

 E V A L U A T I O N  S E S S I O N  

 F O C U S E D  P R O J E C T S  
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T H E  I R A P  A P P R O A C H  

C O F F E E  

R U S T  
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So, what about Partnerships? 

• Why Partner? 

• Critical Ingredients of successful Partnerships  

• Some Challenges 
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RISA 

• Team members 

• Social Science Methods 

• Compare findings 

• Scaling 

• Research-to-Action 

• Evaluation 

IRAP 
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D e s i g n  s c i e n t i f i c a l l y  r i g o r o u s  e v a l u a t i o n  a n d  

b u i l d  a s  i n t e g r a l  p a r t  o f  t h e  p r o j e c t  f r o m  t h e  

v e r y  b e g i n n i n g .  E s t a b l i s h  b a s e l i n e .  

E v a l u a t e  I R A P  p r o g r a m  i n  c o n t e x t  o f  o t h e r  

a c t i v i t i e s  a n d  i n t e r v e n t i o n s  u n d e r w a y  i n  t h e  

r e g i o n  

E n g a g e  s t a k e h o l d e r s  f r o m  t h e  b e g i n n i n g :    

-  T r u s t - b u i l d i n g  a n d  T r a n s p a r e n c y  

-  I d e n t i f y  w h a t  i s  i m p o r t a n t  

-  O u t c o m e s / I m p a c t  f o c u s e d  

E V A L U A T I O N   
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– J O H N N Y  A P P L E S E E D  

“Type a quote here.”  
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